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Growth and Prosperity Scrutiny Panel 
 

Date: Monday, 23rd November 2020, 6.00 – 7.35 p.m. 
 
Present:  Councillor Sharpe  –  in the Chair  

Councillors: Brooks, Dickman, R. Garrido, Hesling, Jolley, Nkurunziza, Pevitt and Ward 
 

Councillor McCusker  –  Executive Support Member for Planning, Housing &  
Sustainable Development 

 
Officers: Ben Dolan  – Strategic Director for Place 
  Nina Howells  – Commercial Project Manager 

Steve Mangan  – Team Lead (Maintenance) 
  Shoaib Mohammad – Assistant Director Technical Services 
  Kurt Partington – Head of Development 
  Dylan Vince  – Project Manager Technical 
  Daniel Welsh  – Development Manager 
  Jim Wensley  – Assistant Director Regeneration 

Claire Edwards  –  Democratic Services 
 
Invitees: Maggie Grogan } Muse Developments 
  Phil Marsden  }  
 
1. Apologies for absence 

 
Apologies for absence were submitted on behalf of Councillors Critchley, Lewis and Weir, and on behalf 
of Councillor Antrobus, Lead Member for Planning & Sustainable Development. 

 
2. Declarations of interest 

 
Councillor R. Garrido indicated that he is a member of the ForViva Board. 
Councillor Pevitt indicated that he is a member of the Inspiring Communities Together Board. 
 

3. Update on Pendleton Cladding Replacement/Sprinkler Installation 
 
Dylan Vince provided an update on progress with regard to cladding replacement and sprinkler 

installation in respect of the Pendleton tower blocks, which included reference to the following: 

 Since the last update to the panel, essential fire safety works had continued to be delivered, despite 

working practices having had to be revised due to the impact of Covid-19. 

 Work to remove the cladding from all nine tower blocks had been completed in September 2020. 

 Enabling works were in the process of being undertaken prior to the new cladding being installed.  

Additional remedial work had been identified on Thorn and Spruce Courts which would involve 

altering a steel structure to allow the new cladding to be fitted to it. 

 Work to replace the cladding on all nine blocks would commence in Spring 2021 and it was 

anticipated that it would be completed in 2022. 

 Covid19 and the associated working restrictions continued to have an impact on the progress of the 

other fire safety works to the inside of the blocks which required access to residents’ homes.  

Survey work was being undertaken and work, initially to common areas, was due to commence in 

January 2021.   

 Safe working protocols had been established to reassure both residents and contractors of the 

measures that were in place to restrict the risk of infection. 

 During October 2020, residents had been consulted on the fire safety works programme, in respect 

of which more than 200 responses had been received.  The sequencing of work across the nine 

blocks was currently being reviewed, taking into account the feedback that had been received from 

the residents. 
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 Residents continued to be updated regularly on progress via newsletters, social media updates, 

together with individual letters, calls and home visits. 

 Pendleton Together had employed a dedicated Resident Liaison Team to help support residents 

during the works.  Prior to entering a property, the team would contact the resident 28 days before 

requiring access and would then follow this up 7 days beforehand.   

 Winter fuel payments were being paid to all residents affected by the removal of insulation from the 

blocks. 

 All interim fire safety measures introduced post Grenfell, including the 24/7 fire marshals, remained 
in place.  

 
Dylan Vince and Ben Dolan responded to questions raised by Members as indicated below: 

 
Q1 Concern was expressed regarding the length of time that residents had been waiting for the 
works to be undertaken.  Why was it taking so long? 
As had been reported to the panel at previous meetings, delays had initially taken place due to the 
government having refused the Council permission to lend the funds required to replace the cladding 
system to Pendleton Together Operating Limited (PTOL).  Further delays had been experienced due to 
the complexities of the Private Finance Initiative (PFI) contract.  The cladding had been removed as 
soon as it had been possible, however, Covid19 had then impacted on the internal works that required 
access to residents’ homes.   
The required works involved a comprehensive programme, which would take 150 weeks, to carry out 
the cladding, insulation and framework removal and replacement works, as well as the comprehensive 
list of internal works that were required across all nine blocks.  The primary aim was not only to ensure 
that the work was completed within a reasonable timescale, but also that it was undertaken to the 
required quality, in order that it would not need to be revisited in the future.  It was emphasised that the 
external cladding works did not merely involve a straightforward replacement process but involved 
much more complex challenges. 
 
Q2 Had work commenced in relation to the outstanding ‘snagging’ repairs? 
Survey work was being undertaken and work to common areas was due to commence in January 2021.  
The internal works programme across all nine blocks was scheduled to be completed in 2022. 
 
Q3 When would work commence to install sprinkler systems and how long would it take? 
The installation of sprinkler systems would form part of the internal works programme referred to in the 
response to Q2 above. 

 
Q4 Was there a guarantee that the cladding material that was to be used would be completely 
safe? 
The contractor would be using the non-combustible aluminium cladding panel that complied with the 
new government legislation.  In addition, the insulation would be replaced with non-combustible 
material. 

  
Q5 Now that the cladding panels had been removed, would tenants be faced with high heating 
bills and if so, what was being done to alleviate that? 
Insulation had been removed from Plane Court earlier in the process, the impact of which had been 
monitored.  Pendleton Together had then devised a winter fuel compensation payment, involving £25 
per month being paid to residents during the winter period.  It was suggested that a representative from 
Pendleton Together be invited to attend a future meeting of the panel, following the winter period, to 
report on how this had progressed. 

 
Q6 Were all aspects of work that had previously been undertaken, such as insulation, fire 
breaks, etc., being checked during the cladding replacement work? 
Yes, the entire cladding system had been removed, including the fire breaks, which would be replaced 
to meet the new standard. 

 
RESOLVED:  (1) THAT the content of the update and comments be noted. 
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(2) THAT the above suggestion for a representative from Pendleton Together to be 
invited to attend a future meeting of the panel, following the winter period, to report on how the winter 
fuel compensation payment had progressed, be included on the Work Programme. 

 
4. Draft Crescent Development Framework and Social Value Consultations 

 
Kurt Partington introduced the Draft Crescent Development Framework, indicating that the document 
would guide future development activity across the area over the next 15 years.  He made reference to 
the above public consultations that were currently taking place, in respect of which links to the relevant 
documents had been circulated with the agenda for the meeting. 
 
Phil Marsden and Maggie Grogan then gave a presentation which included reference to the following: 

 
 Background 
 A New Development Framework for the Area 
 Consultation of Draft Crescent Development Framework – over 1000 visitors had accessed the 

consultation room to date 
 Overview of Draft Crescent Development Framework 

o Overview of development principles 
 Innovation District 
 Parks and River Zone 
 Peel Park Campus 
 Transport Hub 
 Adelphi Village 
 The Crescent 
 Working with the Local Community 
 
Discussion took place which included reference to the following: 
 
 Transport and in particular the proposals with regard to reducing reliance on the private car.  

Concern was expressed as to how traffic levels would be managed in the event that people 

continued to want to use their cars.  Reference was made to the aspirational nature of the document 

and the intention for progress to be made towards its aspirations over time.  Reference was also 

made to the intention for the development framework to build on the Greater Manchester Transport 

Strategy 2040, in terms of the infrastructure that would be required to move towards more 

sustainable modes of transport.  

 

 The potential for some people to be reluctant to use public transport in the future, due to the impact 
of Covid19, and how this could be addressed. 
 

 The importance of encouraging more families to live in the area, which would require the delivery of 
houses as well as apartments.  Reference was made to an aspiration of the development 
framework being to deliver a mix of housing, providing good quality houses along with apartments.  
Reference was also made to the need for appropriate infrastructure to be in place in terms of any 
housing that was delivered. 
 

 The importance of consideration being given to the inclusion of links between the development 
framework area and various heritage assets in other parts of the city, such as Blackleach, 
Bridgewater Canal, Worsley Woods, conservation areas, etc., with a view to drawing people 
towards the area. 
 

 The role of the development framework in terms of the retention, usage and promotion of the area’s 

heritage assets.  Reference was made to plans to open up the Manchester, Bolton and Bury Canal, 

and to the cultural gateway around Salford Museum & Art Gallery, Maxwell Hall and Fire Station 

Square that would be animated with food, drink and cultural uses. 
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 The phasing plan in respect of the development framework, full details of which were set out within 
the document. 
 

 The flexible nature of the development framework, in terms of its ability to continue to respond to 
changes in the ways that people wish to live, work, study or travel in the future. 

 
 Environmental sustainability and whether/how improvements with regard to housing energy 

efficiencies could be encouraged/enforced through the planning process.  It was indicated that 
planning did not have to be the only solution – reference was made to the clear aspirations of the 
Council, English Cities Fund and the University of Salford around how to address the climate 
emergency, which would provide other mechanisms that could be used.  Phil Marsden provided 
information regarding the work that was already taking place within developments by ECF, and 
gave assurance to the panel as to the commitment that would be given to the sustainability agenda 
during the development of the emerging phases within the framework area.  He made reference to a 
sustainability strategy that was being developed, which set targets in respect of each scheme, and 
would be passed through to the design team and contractors to ensure that they continued to be 
met. 

 
 The importance of the street scene being animated at different times of the day, particularly along 

the river frontage, in order to give the feeling of an inclusive and safe community.  Reference was 
made to the significant change in levels between the Crescent and the river which made traditional 
animation more difficult.  Information was provided regarding plans to build upon Irwell River Park, 
an adopted strategy by the Council, involving the provision of access to the river along a continuous 
linear walkway.  In terms of issues around crime and safety, reference was made to the intention to 
create mixed use zones, with new homes as well as commercial and innovation spaces.  This would 
create life and activity in the area at different times of the day, resulting in the zones becoming self-
policing.  Reference was made to the redevelopment of the Chapel Street area as a successful 
example of this. 

 
 Information regarding a parking strategy that fed into the development framework. 
 
 The location of the river and the possibility that the weir could be used to provide sustainable green 

energy. 
 

 The possibility of trams being charged at the station in the future, as an alternative to overhead 
cables, although this would depend on the infrastructure available. 

 
RESOLVED:  (1) THAT the content of the presentation and discussion be noted. 

 
(2) THAT Phil Marsden and Maggie Grogan be thanked for their attendance at the 

meeting. 
 
(3) THAT it be noted that panel members were invited to take part in the above- 

mentioned public consultations that were currently taking place, in respect of which links to the relevant 
documents had been included on the agenda for the meeting. 
 

5. Thermal Road Repairs – Briefing Note 
 
Steve Mangan presented a briefing note with regard to Thermal Road Repairs which provided 
information in relation to the following: 
 
 The process 
 Sustainability and Environmental Impact 
 Comparisons with Conventional Patching Process 
 Conclusion 
 
Discussion took place which included reference to the following: 
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 The thermal repair process best lending itself to smaller elements of repair work, such as potholes, 
rather than long stretches of carriageway. 

 The costs related to thermal road repairs in comparison to conventional method(s).  It was 
suggested that at an appropriate point in the future, it would be useful if the comparative costs that 
would be involved in undertaking a particular repair scheme, using the thermal and conventional 
repair processes, could be calculated and circulated to panel members. 

 The thermal repair process requiring less people to undertake the required work (2-3 people) than 
the conventional method would require (4-5 people). 

 The thermal repair process providing a permanent solution.  It was established that discussions 
were already taking place with utility companies with a view to this method being used for utility 
reinstatement.   

 The availability of a thermal repair process for footway repairs.  It was indicated that this was 
currently being considered by the company concerned and was something that the council could 
consider going forward. 

 Future innovations that were being worked on which included the following: 
o With regard to tactile paving, a trial had been undertaken using tac-grid, a process whereby 

an MMA can be laid (a plastic material that bonds to the surface of the footway) which can 
be used, via blue tooth technology through a mobile phone app, to inform visually impaired 
people of the location of the crossing, when to stop at the kerb, etc.   

o Surface preservatives – consideration was being given to the possibility of, rather than 
resurfacing a road, laying preservation material onto the road surface, which locked in and 
revitalised the material that was there already, adding a further five years to its lifespan. 

o Surface treatments that were currently being used that did not require the use of any hot 
material. 

o Plastic roads (using recycled plastic from bottles).  It was indicated that the results of trials 
had been mixed as a result of which further trials were to be undertaken. 

o LED zebra crossings. 
o Solar roads, with solar panels built into the tarmac, the energy from which would be used to 

power local infrastructure. 
 
RESOLVED:  (1) THAT the content of the briefing note and comments be noted. 
 

(2) THAT the above-mentioned cost comparison be circulated to panel members in due 
course. 

 
6. Post Urban Vision Transition Update 

 
Shoaib Mohammad gave a presentation which provided an update on the Transition & Reach 
programme and included reference to the following: 
 
 Introduction 
 Commercial/Legal 
 Operational 
 HR 
 IT 
 Procurement 
 Finance 
 Next Steps 
 
In response to questions raised, it was reported that a number of officers/operatives already used 
handheld, however, the devices were in need of updating/replacing which would be undertaken as part 
of this programme.  It was also established that vehicle tracking was available, although some of the 
information required manual input.  It was also intended that the usage of vehicle trackers would be 
improved with a view to it becoming a more automated process. 
 
RESOLVED: THAT the content of the presentation and comments be noted. 
 

7. Minutes of meeting held on 26th October 2020 
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The minutes of the above meeting were agreed as a correct record. 
 

8. Work Programme 
 
It was reported that liaison was taking place with officers with a view to proposed items being identified 
for inclusion on the Work Programme. 
 
As agreed during the discussion recorded under Minute 3(2) above (Update on Pendleton Cladding 
Replacement/Sprinkler Installation), the suggestion that a representative from Pendleton Together be 
invited to attend a future meeting of the panel, following the winter period, to report on how the winter 
fuel compensation payment had progressed, be included on the Work Programme. 
 
Members were invited to inform Claire Edwards of any suggested items for inclusion on the Work 
Programme. 
 
RESOLVED: THAT the abovementioned item be included in the Work Programme. 
 

9. Date and Time of Next Meeting 
 
It was noted that the next meeting of the panel was scheduled to take place on Monday 25th January 
2021, at 6.00pm. 


